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AIM 

IFTY  PER  CENT  of  the  church 


1  members  in  America  are  not  now 
participating  in  the  work  °f  the  church, 
either  in  definite  forms  of  service  or  as 
regular  contributors  to  current  expenses 
and  benevolences.  Of  the  remaining 
fifty  per  cent  many  need  fresh  inspira¬ 
tion  and  widened  vision.  In  order ,  there¬ 
fore,  that  all  the  members  of  the  church 
may  be  enlisted  as  active  supporters  of 
Christ’s  Kingdom  locally  and  through¬ 
out  the  world,  Christian  leaders  in  every 
convention  area  should  plan 

1.  To  prepare  for  and  be  ready 
to  conserve  the  absorbing  in¬ 
terest  sure  to  be  created  by 
the  convention. 

2.  To  transform  into  action  this 
new  interest  and  conviction. 


3.  To  project  into  the  life  of  the 
churches  a  larger  program  of 
education,  finance,  prayer, 
and  service. 


AGENCIES 


I.  Denominational 

1 .  A  District  Missionary  Committee 
in  each  communion. 

2.  A  Missionary  Committee  in  each 
congregation. 

3.  Denominational  Conference  dur¬ 
ing  the  Convention. 

II.  Interdenominational 

1 .  The  Conservation  and  Extension 
Committee. 

2.  Corresponding  Member  of  the 
Laymen’s  Missionary  Movement 
in  each  convention  city. 


PLAN  OF  WORK 

I.  Denominational 


1.  A  District  Missionary  Committee  in  each 
Communion 


VERY  diocese,  presbytery, 
classis,  association,  district, 
or  other  ecclesiastical  unit 
should  have  a  strong  mis¬ 
sionary  committee.  Where 
there  are  several  of  these  units  in  the 
convention  area  within  a  single  com¬ 
munion,  they  might  act  together  as  a 
joint  committee  to  prepare  for  the  con¬ 
vention  and  to  conserve  and  extend  its 
influence. 


A.  Before  the  Convention. 

1.  Thoroughly  organize  the  com¬ 

mittee  it  it  is  not  now  organized. 
If  already  in  existence  strengthen 
or  reorganize  it  if  necesssary  to 
get  ready  for  the  conservation  and 
extension  work. 

2.  Direct  the  work  of  securing 
delegates  to  the  convention  from 
every  c  ongregation  in  the  con¬ 
vention  territory  by  seeing  that 
a  missionary  committee  is  ap¬ 
pointed  in  every  church  and 
that  the  suggestions  for  securing 
delegates  given  to  the  com¬ 
mittees  in  the  local  congregation 
on  page  5  are  carried  out. 


3.  Give  all  possible  publicity  to  the 
campaign  through  denominational 
magazines  and  newspapers,  as 
well  as  through  the  local  press. 

4.  Encourage  attendance  at  the  con¬ 
vention  by  offering  entertainment 
to  pastors. 

3.  Carefully  prepare,  in  consultation 
with  the  executive  secretary  and 
the  convention  committee,  for  the 
denominational  conference  which 
will  be  held  on  one  of  the  after¬ 
noons  of  the  convention. 

B.  After  the  Convention. 

1 .  Co-operate  with  the  Interdenom¬ 
inational  Conservation  and  Exten¬ 
sion  Committee  in  its  plans. 

2.  Assist  in  the  preparations  for  the 
every-member  canvass  and  see 
that  it  is  made  annually  in  every 
congregation,  but  giving  special 
attention  to  the  churches  where 
the  plan  has  not  yet  been  intro¬ 
duced  or  where  the  results  ob¬ 
tained  have  not  been  satisfactory. 

3.  Keep  in  close  touch  with  the 
mission  boards  and  help  to  carry 

.  out  their  plans. 

4.  Carry  forward  a  comprehensive 
scheme  of  extension  work  so  that 
the  message  and  methods  of  the 
convention  may  be  carried  to 
every  congregation  in  the  con¬ 
vention  area. 
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2.  A  Missionary  Committee  in  each 
Congregation. 

A  permanent  committee,  officially 
appointed,  representative  of  all  depart¬ 
ments  of  the  church,  composed  of 
thoroughly  competent  and  determined 
leaders. 

A.  Before  the  Convention. 

1 .  Secure  the  registration  of  as  many 
delegates  to  the  convention  as 
possible  by  making  a  list  of  all 
male  members  of  the  congrega¬ 
tion,  dividing  the  entire  list  among 
the  members  of  the  committee 
with  the  purpose  of  seeing  every 
man  on  the  list  personally  to 
solicit  his  registration  as  a 
delegate. 

2.  Assist  in  stimulating  a  spirit  of 
prayer  for  the  convention  in  the 
congregation  and  community. 

B.  During  the  Convention. 

1 .  Attend  every  session. 

2.  Study  the  exhibit. 

3.  Purchase  a  supply  of  missionary 
literature  for  personal  use  and  for 
the  local  church. 

3.  Attend  without  fail  the  denomina¬ 
tional  conference  which  will  be 
held  on  one  of  the  afternoons  of 
the  convention. 

C.  After  the  Convention. 

I .  Reorganize  or  perfect  the  organ¬ 
ization  of  the  missionary  com- 
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mittee,  especially  by  adding  to  ii» 
membership  men  whose  interest 
has  been  aroused  by  the  con¬ 
vention.  For  a  discussion  of  the 
work  of  the  committee  see  “The 
Missionary  Committee  at  Work” 
contained  in  the  Canvasser’s 
Packet  mentioned  below. 

2.  Prepare  for  an  every-member  can¬ 
vass  as  soon  after  the  convention 
as  practicable. 

A.  A  Financial  Canvass — in  case  that 
has  not  been  held  this  year. 

B.  A  Fellowship  Canvass,  in  churches 
where  the  Financial  Canvass  has 
been  carried  out. 

If  the  Canvass  is  to  be  successful, 
thorough  educational  preparation  is 
indispensable. 

A.  F  or  the  Financial  Canvass  the  pre¬ 
paration  should  cover  at  least 
four  weeks,  and  should  include 
a.  A  series  of  missionary  ser¬ 
mons  or  addresses  by  the 
pastor,  missionaries,  laymen 
or  other  speakers. 
c.  Special  missionary  exercises 
and  other  educational 
methods  in  the  Sunday- 
school,  young  people’s  or¬ 
ganizations,  and  women’s 
societies. 

c.  The  circulation  of  pamphlets 
by  mail  or  personally,  to 
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every  family.  Several  of 
the  communions  have  pre¬ 
pared.  literature  for  this 
purpose.  The  Laymen’s 
Missionary  Movement  has 
published  a  series  of  four 
leaflets  entitled:  “The 
World  Task,”  “  Steward¬ 
ship,”  “World  Brotherhood 
a  Challenge  to  Pray”  and 
“Our  Available  Resources.” 

d.  Training  the  canvassers. 
Hold  meetings  at  least 
weekly  of  all  men  who  are 
to  canvass,  so  that  they  may 
be  specially  trained  and 
spiritually  equipped  for  the 
task.  In  connection  with 
these  meetings  the  follow¬ 
ing  four-chapter  books  may 
be  used  in  Missionary  Dis¬ 
cussion  Groups:  “The  Call 
of  the  World”and“Efficiency 
Points,”  by  W.  E.  Doughty; 
and  “The  Individual  and 
the  Social  Gospe  1  ”  by 
Shailer  Mathews. 

In  addition  to  this  general 
preparation  the  Missionary 
Committee  should  have  on 
hand  a  supply  of  “  The 
Canvasser’s  Packet,”  con¬ 
taining  suggestions  for  the 
successful  carrying  out  of 
the  canvass. 

e.  The  four  mid-week  meet- 
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ings  should  be  made  mis¬ 
sionary  in  character.  A 
pamphlet  of  suggestions  on 
the  use  for  this  purpose  of 
the  books  mentioned  in  the 
preceding  paragraph  may 
be  secured  from  your 
Mission  Board  or  the  Lay¬ 
men’s  Missionary  Move¬ 
ment.  Special  emphasis 
should  be  placed  upon  en¬ 
listing  intercessors.  Give 
time  to  intercession  for  the 
canvassers,  for  the  church, 
and  for  the  missionary  cause. 

B.  The  Fellowship  Canvass. 

This  type  of  canvass  offers  wide 
scope  for  service.  It  should  be  organ¬ 
ized  in  the  same  way  as  the  financial 
canvass.  It  should  express  the  interest 
of  the  church  in  each  individual  mem¬ 
ber  of  the  congregation.  Its  objective 
should  be  to  win  men  to  Christ  and 
the  church,  and  it  should  have  no  ref¬ 
erence  to  money.  A  simultaneous 
canvass  of  this  character  would  be  an 
uplift  to  the  whole  community. 

3.  A  Constant  Campaign  of  Educa¬ 
tion. 

a.  Sermons  and  prayer-meet¬ 
ing  talks.  The  educational 
theme  suggested  by  the 
Home  and  Foreign  Missions 
Boards  for  the  season  of 
1915-16  is,  “The  Church 
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and  the  Nations.”  Special 
helps  have  been  pre¬ 
pared  for  pastors.  These 
may  be  obtained  from  the 
Mission  Boards.  Every 
pastor  should  plan  for  one 
or  more  sermons  and 
prayer-meeting  talks  on  this 
theme. 

\ 

b.  The  circulation  of  mission¬ 
ary  magazines.  Club  sub¬ 
scriptions  are  always  attrac¬ 
tive.  Secure  subscriptions 
for  your  own  denomina¬ 
tional  magazine  and  for 
“  Men  and  Missions.” 

c.  Mission  study  classes  and 
discussion  groups. 

In  addition  to  the  four- 
chapter  books  prepared  es¬ 
pecially  for  men’s  mission¬ 
ary  discussion  groups  the 
following  are  recommend¬ 
ed  :  “  Rising  Churches  in 
Non-Christian  Lands,”  by 
Arthur  J.  Brown  ;  and  ‘‘The 
Churches  at  Work,”  by 
Charles  L.  White. 

d.  The  Sunday  School. 
Opening  and  closing  exer¬ 
cises  of  the  Sunday-school 
and  other  methods  of  in¬ 
structing  the  young.  Story 
material  for  parent,  teacher 
and  scholar  or  for  reading 
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by  boys  and  girls,  and  other 
educational  material  adapt¬ 
ed  to  different  ages  are 
available.  The  following 
books  by  George  H.  Trull 
are  recommended  : 

“  Missionary  Methods  for 
Sunday  School  Workers.” 
“  Five  Missionary  Min¬ 
utes.” 

“  Missionary  Programs 
and  Incidents.” 

e.  A  news  bulletin  service. 
Striking  quotations  on  home 
and  foreign  missions,  or 
regarding  the  dedication  of 
life  and  means,  might  be 
profitably  used  on  bulletins 
to  keep  the  congregation 
interested,  alert  and  inform¬ 
ed. 

/.  Intercession. 

Emphasize  prayer  as  a  mis¬ 
sionary  force.  Secure  as 
wide  circulation  as  possible 
of  the  leaflets  in  the  prayer 
packet,  and  other  literature 
on  the  subject.  Prayer 
groups  should  be  formed, 
special  meetings  for  inter¬ 
cession  be  held,  and  indi¬ 
viduals  led  to  regard  prayer 
as  a  definite  form  of  service 
and  the  most  powerful 
method  of  working. 
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3.  Denominational  Conference  dur¬ 
ing  the  Convention. 

No  more  important  session  will 
be  held  in  the  convention  than 
the  Denominational  Conference. 
This  will  occupy  one  whole  after¬ 
noon.  The  District  Missionary 
Committee  in  each  communion 
should  make  sure  that  satisfactory 
arrangements  for  this  meeting  are 
made  well  in  advance. 

1 .  Attendance. 

The  District  Denominational  Com¬ 
mittee  should  see  to  it  that  all  the 
denominational  leaders,  both  cler¬ 
ical  and  lay,  are  present  at  that 
conference.  It  might  be  desirable 
to  issue  personal  invitations.  The 
District  Committee  should  make 
sure  that  satisfactory  arrangements 
for  the  meeting  are  made. 

2.  Program. 

The  national  leaders  of  the  various 
communions  will  have  responsi¬ 
bility  for  the  program.  In  general, 
the  outline  will  be  as  follows: 

a.  The  Total  Task  of  Our 
Church  and  the  Outstanding 
Present  Needs. 

b.  A  Working  Program  for  the 
Church. 

c.  How  to  Make  the  Every- 
Member  Plan  Most  Effective 
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a. 


In  regular  weekly- 
giving. 

b.  In  supplementary  in¬ 
dividual  gifts. 

d.  The  Enlistment  of  Life, 
Service,  and  Resources. 

e.  Adoption  of  Policy. 

The  conservation  plan  will 
be  adopted  by  the  denomi¬ 
national  representatives  at 
this  conference.  The  plan 
should  be  definite  and  com¬ 
prehensive.  When  adopted 
the  whole  resources  of  the 
denomination  in  the  con¬ 
vention  area  should  be  put 
behind  it. 

II.  Interdenominational. 

1.  The  Conservation  and  Extension 
Committee. 

This  committee  should  be  made 
up  of  the  Convention  Executive 
Committee  and  the  chairman  or 
other  representative  of  each  of  the 
district  committees  of  the  various 
communions,  together  with  se¬ 
lected  men  who  have  become 
interested  during  the  convention. 

A.  Before  the  Convention. 

Plan  the  conservation  program 
for  the  convention  territory. 

B.  During  the  Convention. 
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Conservation  and  extension  will 
receive  special  attention  during 
convention  sessions.  Take  part 
in  the  discussion  when  the  policy 
is  adopted. 

C.  Following  the  Convention. 

1 .  Direct  a  simultaneous  every - 
member  canvass  in  the  con¬ 
vention  city  where  practic¬ 
able. 

2.  Extend  the  influence  of  the 
convention  by  correlating 
the  work  of  all  the  com¬ 
munions  so  far  as  practic¬ 
able,  by  making  sure  that 
deputations  are  sent  to  every 
community,  and  by  the  hold¬ 
ing  of  county  conventions, 
utilizing  convention  dele¬ 
gates  for  this  purpose. 

3.  Co-operate  with  the  denom¬ 
inational  committees  in  car¬ 
rying  out  their  plans. 

4.  Secure  the  introduction  of 
missionary  books  into  the 
public  library,  and  help  to 
create  public  interest  in  read¬ 
ing  th  em. 

5.  Prepare  a  list  of  men  and 
women  of  the  city  who  have 
gone  out  as  missionaries,  and 
take  suitable  opportunity  to 
make  them  known. 


13 


6.  Work  for  Neglected  Popu¬ 
lations. 

The  largest  possible  use 
should  be  made  of  the  facts 
secured  in  the  survey  of 
conditions  of  people  of  for¬ 
eign  birth.  Sets  of  charts 
might  well  be  made  and 
given  wide  circulation  in  the 
churches  of  the  city. 

Such  united  plans  for  reach¬ 
ing  the  population  of  foreign 
birth  as  may  be  agreed  upon 
should  be  vigorously  pushed. 
The  approval  and  co-opera¬ 
tion  of  the  national  home 
mission  boards  and  city 
missionary  societies  should 
be  sought  in  carrying  out 
these  plans. 

2.  Corresponding  Member  of  the 
Laymen’s  Missionary  Move¬ 
ment. 

1.  One  man  in  each  city  who  will 
act  as  the  Movement’s  point  of 
contact  with  the  city. 

2.  The  corresponding  member 
should  be  a  member  of  the  mis¬ 
sionary  committee  of  his  com¬ 
munion,  and  also  of  the  conser¬ 
vation  and  extension  committee 
for  the  city  and  convention 
territory. 
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3.  The  corresponding  member 
should  endeavor  in  every  possible 
way  on  the  one  hand  to  make 
available  to  the  Movement  in¬ 
formation  regarding  the  mission¬ 
ary  plans,  program,  and  progress 
in  the  city,  and  on  the  other,  to 
bring  to  the  city  through  the 
Movememt  any  service  which  the 
Movement  can  render  the  mission¬ 
ary  cause  among  the  churches. 

Some  suggested  lines  of  activity  are: 

1 .  Compile  and  preserve  in 
permanent  form  the  church 
statistics  of  the  city  by  com¬ 
munions,  so  ,  that  the  exact 
progress  from  year  to  year 
may  be  known. 

2.  Exploit  in  the  public  press, 
church  papers,  and  “Men 
and  Missions,”  every  worthy 
advance  made  along  any  of 
the  lines  indicated  above. 

3.  Arrange  for  an  occasional 
interdenominational  meet¬ 
ing  for  men  for  a  brief, 
strong,  timely  missionary  ad¬ 
dress,  followed  by  a  period 
of  united  intercession  for 
missions.  The  presence  in 
the  city  of  distinguished  vis¬ 
itors  from  abroad,  mission¬ 
aries,  mission  board  secre¬ 
taries,  or  others  familiar  with 

15 


missionary  conditions  and 
capable  of  giving  a  powerful 
missionary  message,  should 
be  taken  advantage  of  for 
these  meetings.  Once  a  year 
a  men’s  dinner  might  be  ar¬ 
ranged  under  the  auspices 
of  the  District  Committees 
of  the  various  communions. 
Wherever  possible  this  din¬ 
ner  should  be  used  to  in¬ 
augurate  a  special  month  of 
intensive  missionary  inform¬ 
ation  and  education  in  all 
the  churches  of  the  city, 
culminating  during  the  last 
ten  •  days  in  the  annual 
every-member  canvass  for 
missions. 


FINALLY 

Let  the  plans  be  formed,  the  methods 
adopted,  the  educational  program  ex¬ 
ecuted,  the  speeches  made,  the  agitation 
guided,  and  all  meetings  arranged  with 
earnest  prayer,  and  success  is  assured. 


CORRESPONDENCE 


General  correspondence  concerning  the 
campaign  should  be  addressed  to  the  Lay¬ 
men’s  Missionary  Movement,  1  Madison 
Ave.,  New  York.  Correspondence  regarding 
denominational  plans  should  be  addressed 
to  the  following  representatives  of  the  re¬ 
spective  communions. 

American  Friends: 

C.  E.  Tebbetts,  Richmond,  Ind. 

Associate  Reformed  Presbyterian  Church: 

J.  G.  Dale,  Chester,  S.  C. 

Baptist  Convention  (Northern)  : 

John  M.  Moore,  23  E.  26th  St.,  N.  Y. 

Baptist  Convention  (Southern) : 

J.  T.  Henderson,  Chattanooga,  Tenn. 

Christian  Church: 

M.  T.  Morrill,  C.  P.  A.  Building,  Dayton,  Ohio. 
Congregational  Church: 

R.  L.  Breed,  287  Fourth  Ave.,  N.  Y. 

Disciples  of  Christ: 

Stephen  J.  Corey,  Box  884,  Cincinnati,  Ohio. 
Evangelical  Synod  of  North  America: 

W.  P.  Krauss,  Baltimore  &  Eden  Sts.,  Baltimore,  Md. 
Lutheran  Church,  General  Council: 

C.  L.  Fry,  80S  Drexel  Building,  Philadelphia,  Pa. 
Lutheran  Church,  General  Synod: 

L.  B.  Wolf,  21  West  Saratoga  St.,  Baltimore,  Md. 
Lutheran  Church,  United  Synod: 

E.  C.  Cronk,  Columbia,  S.  C. 

Methodist  Episcopal  Church: 

Fred  B.  Fisher,  150  Fifth  Ave.,  N.  Y. 

Methodist  Episcopal  Church,  South: 

C.  F.  Reid,  810  Broadway,  Nashville,  Tenn. 
Methodist  Protestant  Church: 

Fred.  C.  Klein,  316  N.  Charles  St.,  Baltimore,  Md. 
Presbyterian  Church  in  the  U.S.A.: 

David  McConaughy,  1S6  Fifth  Ave.,  N.  Y. 
Presbyterian  Church  in  the  United  States: 

Charles  A.  Rowland,  Athens,  Ga. 

Protestant  Episcopal  Church  in  the  U.S.A. : 

John  W.  Wood,  281  Fourth  Ave.,  N.  Y. 

Reformed  Church  in  America: 

H.  A.  Kinports,  25  E.  22d  St.,  N.  Y. 

Reformed  Church  in  the  United  States: 

Wm.  E.  Lampe,  15th  &  Race  Sts.,  Phila.,  Pa. 

United  Brethren  in  Christ: 

J.  S.  Kendall,  607  U.  B.  Building,  Dayton,  Ohio. 

United  Presbyterian  Church  of  North  America: 

Neal  D.  McClanahan,  200  N.  15th  St.,  Phila.,  Pa. 


